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Most of the time, we just wait. 
  

We’ve often noted the supreme importance, for investors, of really understanding the nature of things:  of 
the market itself; of the companies we own; of the U.S. and global economies as a whole.  When we find 
ourselves feeling that such “big subjects” are so complicated they’re hard to understand . . . we’re on the 
wrong path.  We’re not seeing the heart of the matter.  When that’s how we feel, it’s usually because 
we’ve been sort of hypnotized by the vast river of daily analyses which scrutinize every nook and cranny 
of positive and negative news which flows past our doors every day.  That river tries to make us think the 
path toward the future—for our companies, their industries, the market or the whole economic shooting 
match—trembles in the balance practically every day.  
  
It does not . . . thank goodness.  If it did, we’d have no business participating in the investment world, 
because we would be risking our hard-earned capital on a roulette wheel.  
  
“Most of the time, we just wait.”  That’s the nature of good investing, itself.  We understand the 
tremendous long-term tailwind behind large, financially-strong companies run by determined people who 
are accountable for results—operating in a mostly free-market, highly competitive economy, and in 
industries making things the world will need more and more of, over the years—and we wait.  That great, 
enduring tailwind is obvious when we glance at almost every long-term (10, 20 and 30-year) stock chart 
for one of our companies—and many like them.  What hits us between the eyes, when we ponder such 
charts, is almost always the astonishing returns which would have been earned by investors if they’d 
insisted, first, on truly understanding their companies; and then had the patience to “just wait.”  
  

 
  



 
There are many variations of the charts above, all coming down to the same clear fact about the behavior 
of the market, and every single stock in it.  It fools around a lot:  up a little, down a little, up sharply, down 
sharply; always seemingly driven by the latest piece of daily news floating past, good or bad.  Its behavior 
tries to persuade us that whatever we do, we’d better pay close attention to such news, because the path 
to the future is obviously filled with potholes which could break an axle any moment—for our companies 
and our entire financial futures.  But at bottom, it is not.  Strong companies run by good people fix their 
problems and prosper far beyond the daily doubters’ nightmares.  They do this not every once in a while 
. . . but all the time.  The problem isn’t the companies and their paths to the future; it’s us investors and 
our shaky nerves, which try to talk us into missing the plunges, and only succeed in making us miss the 
“best days” above, with terrible consequences. 
  
Micron Technology—one of Outlook’s flagship holdings—will release its quarterly earnings 
tomorrow.  The river of news and analyses has been in full flood for days, with regard to Micron.  There 
are plenty of clever people scrutinizing Micron, and they do have a refreshing variation in their 
viewpoints.  The great majority, though, fall in the range from “Watch out below!” to “Not too bad:  we’ve 
probably seen the worst.”  The vast majority, from amateurs to the Street’s most eminent professionals, 
place most of their attention on how the next few items which float past, on the river of news, might 
affect the stock price.  For Micron that always means the global market for memory chips—DRAM and 
NAND—and extreme interest in when or whether those chip market prices will stop falling and possibly 
even rise a bit, over the rest of 2019 and into 2020.     
  
Most of the time, we just wait.  With Micron, we wait with this chart in our minds. 

Micron, 10 Years:  Operating Cash Flow and Stock Price 



 
  

Notice the long pattern of higher lows, and higher highs:  for operating cash flow per share, and for 
Micron’s stock price.  Outlook and its clients understand this company very well indeed.  That pattern 
happened because of remarkable changes within Micron as an operating business; and because of 
dramatic changes in Micron’s industry, and the world’s long term need for memory.  When Micron falls, 
it falls because chip prices are falling, in their endlessly cyclical pattern—and because the stock market’s 
speculating crowd (which completely dominates daily price changes), will never “just wait” the six to 12 
months needed for the chip cycle to turn up again.  When Micron rises, it rises because chip prices have 
persuaded those speculators that they’re turning up again, and because Micron’s earnings and cash flows 
come flooding in like the Missouri River in Nebraska.  That last thing happens for exactly one 
reason:  because Micron’s managers and people made it happen, with daily attention to factory and 
engineering excellence, sales, and continually-improving financial strength.  
  
Hence the higher lows and higher highs over the years.  Tomorrow’s earnings report may support the 
“Watch out below!” crowd, or it may lean toward the “Worst is behind us” crowd.  We don’t care.  There 
is no company which has earned more confidence from Outlook Capital Management than Micron, 
concerning its long-term future and the certainty of remarkable returns.  We must ride its roller coaster 
to collect those returns, which is just what we mean to do.  
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should only 
be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


