
The Outlook:  January 6, 2021 
  

Understanding the nature of the market, as always. 
  

If we investors are inclined to stand dumbfounded at the market’s behavior these days, it’s 
understandable.  In a nutshell, there has been no end of seemingly bad news . . . but no matter how 
troubling the headline, the market’s reaction has been:  “Great!  Let’s keep buying!”  
  
At Outlook Capital Management we’re not complaining, since our core companies appear to be in the 
very midst of changing from Wall Street’s most-despised Ugly Ducklings to the Street’s favorite Beautiful 
Swans.  We can see that at a glance with this picture: 
  

January 6:  market up 0.6%; OCM crowd up 4 – 8%. 

 
  

The picture, startling as it is, still falls a bit short of capturing the jaw-dropping nature of the market’s 
behavior.  There’s Micron up there, stagnating with a 0.2% drop on such a grand day for most others.  But 
let’s back up for just a little larger picture: 
  

Since August 20, 2020:  Micron up 82%; market up 10%. 



 
  

Yes . . . we might give Micron the benefit of the doubt, today, and let it take a breather after sprinting up 
Pike’s Peak, more or less, in the last 4 months.  
  
What does all this mean?  Is the market to be trusted? 
  
Outlook’s tired old answer to those questions won’t surprise our clients and friends.  When the market 
dumbfounds us—in either direction—we must always begin by reminding ourselves just what the market 
is, and what it isn’t.  
  

• The market’s behavior—all day and every day—is governed by a truly vast crowd of speculators 
who try to make their living by guessing each other’s instantaneous reactions to the day’s news—
mostly the day’s headlines.  All those speculators come under a wide variety of names and labels, 
all of which sound more dignified than “speculators.”  But that’s what they are, no matter what 
they call themselves.  

  
• This vast crowd, as a whole, isn’t very wise or knowledgeable about much of anything beyond the 

nitti-gritti mechanics of making hourly or daily bets based on their guessing games.  (A long time 
ago, when Chicago’s Merc and Options Exchanges were in their primitive old days, with yellow-
coated speculators hollering themselves hoarse each day in the open orange-juice futures pit, or 
whatever, a young and fairly ignorant investment manager talked to one of them.  “How do you 
keep track of the huge amount of information affecting the commodities you trade?” the young 
fellow asked.  “Why would I want to?” replied Yellow Coat, ending the conversation with someone 
clearly too ignorant to be worthwhile.) 
  
Yes.  Yellow Coat made his living by guessing—for a minute, an hour, or a few days—
what impression the news would be making on his fellow speculators, and betting 



accordingly.  Sniffing the air each morning, his crucial question was “Up or down?” followed by 
“How strong is the crowd feeling about whichever direction it’s betting?”  That determined the 
size and length of his bet.  An interesting way to make a living. 
  

• We might think, “That’s a crazy way to run a railroad; or a giant economy and its capital 
market.”  But it’s not so crazy, because among the constant stream of headlines and news facts 
streaming by, day after day, will be facts which are so cold and hard they really matter.  The clout 
and staying power of those facts matters infinitely more, in the long run, than the vague, usually 
gloomy, often-hysterical impressions left by about 99% of the media’s headlines.  And our vast 
crowd of speculators must pay attention to those facts, like them or not, because they signal 
what’s really going on in Main Street, where everything of value gets built or fixed by people who 
do not make their living wondering how frightened or ecstatic some crowd might be feeling, at 
this moment.  

  
This market is acting as it is because the cold, hard facts about Main Street’s achievements keep streaming 
by, no matter how overshadowed they sometimes seem to be by the day’s terrifying or giddy 
impressions.  “Global Lockdowns, Round Two!” is not terrifying enough to fog over the fact that, for 
example, yesterday’s manufacturing production report for December showed remarkable strength, in the 
very teeth of “Global Lockdowns Two” and America’s so-far watered down versions of it.  That report 
showed both companies and consumers carrying on with business, despite the sand-in-the-gears thrown 
by so many political lockdown actions.  
  
That manufacturing report also got no headlines at all, with every day’s political headlines offering so 
much more “eyeball-gathering” muscle.  But in the end facts matter, not impressions.  At Outlook we 
suspect we’ll be seeing a great many such facts, as the year 2021 moves along. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should 
only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


