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The market:  paying attention to Freeport and Mr. Adkerson, now. 
  

Freeport-McMoRan:  One Month 

 
  

For calm, cool-headed long-term investors there can be no possible justification for gazing at a 30-day 
stock chart . . . except for the sheer fun of it once in a while, when after suffering through yet another 
journey through the Valley of Death, with one of our companies, its behavior in the market begins to 
confirm our faith in all those golden rules (“the cure for low prices is low prices,” “when the going gets 
tough, the tough get going,” etc.) 
  
Mr. Richard Adkerson, CEO at Freeport-McMoRan (the copper king), has taken his company through that 
Valley these past couple of years . . . and as far as Outlook is concerned, nobody in American business 
deserves that “tough get going” remark more than Mr. Adkerson and his team.  Crashing copper prices, 
giant debt added at the worst time to buy the worst asset (oil wells), Indonesian politicians seemingly 
trying to confiscate Freeport’s crown jewel copper mine, striking foreign unions ignoring their contracts 
and the law (taking a page from the politicians, apparently) . . . down in the black depths of that Valley, 
Mr. Adkerson’s people might well have cheered themselves up by saying, “Well, that’s a clean 
sweep!  There’s nothing left to go wrong, so that’s good news . . . sort of.” 
  
Quite a few times Outlook has mentioned a golden rule for investing:  “Look for strong companies run by 
very good people, who are going all out to fix a big problem.”  The market will hate the stock, because it 
does not “do” patience, nor is it ever much interested in the remarkable things determined people do, 
when times have gone beyond “tough” to “downright terrible.”  The market is more inclined to sneer at 
such people, or at best ignore them.  Freeport met every one of those conditions to a spectacular degree 
. . . and its people have made it perfectly clear, this past year, that they’ve performed splendidly under all 
that pressure.  They deserve the “sheer fun” of that stock chart even more than we do. 
  
Another Outlook Golden Rule is:  “Listen to what our companies’ managers are telling us . . . and be 
inclined to believe them, not to sneer at them.”  They’re the people “in the arena,” and in Outlook’s 40 



years of listening, they’ve deserved our respect much more often than our cynicism.  Here’s what Mr. 
Adkerson is telling us: 
  

 
  

 
  

Pardon the pile of information.  Here’s the summary: 
  

         Freeport is the global “Copper King.”  It is run by outstanding people, who’ve transformed 
their company from “fairly risky” to “financially strong” while enduring some very rough times 
indeed. 

  

         “The cure for low prices is low prices.”  Copper is unmistakably showing us the beginning of 
that cure. 



  

         Big new copper mines do not exist . . . and need 7 – 10 years to develop, if they are ever 
identified going forward.  Meanwhile global copper demand must grow, spurred by still-vast 
urbanization and industrialization in half the world, by eventual new power sources and electric 
vehicles, and many other waves of demand.  “We’re convinced the world is going to need our 
copper,” said Mr. Adkerson this week.  “There is a global supply gap looming, which will allow our 
company to really profit from it.”  
  

We believe Mr. Adkerson, who has been saying these things through every step of Freeport’s journey 
through the Valley.  The market’s cynics and speculators spent 2 solid years ignoring Mr. Adkerson’s 
opinion about the future of copper and his company.  That chart on top suggests they’re paying attention, 
now. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions 
should only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk 
of loss. 
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